LEAGUE of WOMEN

VOTERS _ OAKPARK / RIVER FOREST

Oak Park Township Board
February 11, 2008

Ruth Foley, Observer

Present: Supervisor Boulanger; Trustees Cozzens, Keenan, and Troyner; Clerk White; Manager
Hammer; Attorney Garafalo

The meeting began at 7:00. This was a special meeting to evaluate the Township's mission, goals,
and objectives. Bruce Jensen, an outside consultant, facilitated the meeting. After a review and
discussion of the survey that the Township Board members had taken, the board selected new goals
for emphasis in the coming year. Some of the focus this year will go to

examining health premium sharing among similar units of government in an effort to hold down costs
and a continued effort to build a positive relationship with the Community Mental Health Board. The
Board also plans to review and update the Personnel Manual and improve functionality, parking and
accessibility, especially for seniors. The meeting adjourned at 9:08.



